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Independent dad, post-agile coach, 
programmer, speaker, author, traveler
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A short history
of thinkers and workers
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Click here

Craftsmanship
Organizing work

in earlier days
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Click here

Industrialization 
changed everything

Even the way
we do our work today
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Click here

Thinkers
and workers
Efficiency through 

standardization and 
simplification
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Click here

“Building” software
Using the wrong metaphors



Read more …

Software development 
as an assembly line
We build software

Centralized decision 
making 

Detailed linear processes

Thinkers versus doers

Micro-management of 
individual tasks

Little creativity



Click here

Linear software development



The Times 
They Are a-Changin'
Much faster than you think
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Read more …

Moore’s Law
The number of 
transistors in a dense 
integrated circuit 
doubles approximately 
every two years.



Click here

1954



Read more …

The IBM Personal 
Computer 5150
The simplest configuration has 16K 
on-board RAM and uses an audio 
cassette to load and save data. A 
floppy drive is optional. A hard 
drive was not supported. 

A system for home or school with a 
memory of 64K bytes, a single 
diskette drive and its own display, 
was priced around $3,000.



Read more …

Amazon EC2
Then, in 2006, Amazon launched its 
Elastic Compute cloud (EC2) as a 
commercial web service that allows 
small companies and individuals to 
rent computers on which to run 
their own computer applications.



About disruption
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More …

Fintech challenges
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Complex problems require continuous exploration



Click here

The iron triangle of project management?



Click here

Detailed planning?



The framework
doesn’t work
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Click here

What does being agile really mean?



Click here

Does agile scale?



Click here

Enterprise agile transformations?



Click here

Let’s all copy Spotify!

You are not Spotify!
(unless you actually are Spotify)



Click here

Find your
own way!

Don’t just copy
someone else’s model
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Traditional agile does not 
solve modern problems
Optimize for speed, agility and adaptability
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Issue 0
Autonomy and 

self-organization 
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Click here

Autonomy
at work

Decide 
what to do, 

when to do it 
and how to do it
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Click here

Autonomous teams?



Click here

Mandatory fun



Click here

Self-organization is hard



Click here

How to draw an owl



Less rules
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Click here

Medan, Indonesia. September 2018



Click here

De Meern, The Netherlands. July 2018



Click here

Issue 1
9-to-5

doesn’t really work
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Click here

Issue 2
The programmers mind
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Click here

The programmer has to be able to 
think in terms of conceptual 
hierarchies that are much deeper 
than a single mind ever needed to 
face before.

Edsger Dijkstra
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Click here

Issue 3
Low availability
of “resources”
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Click here

Low availability



Click here

The T-shaped professional



Click here

Issue 4
Communication

is hard
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Click here

Too many meetings, too many rituals
Sprint planning

Refinement sessions

Daily stand-ups

Management meetings

Informal management meetings

Demo’s

Retrospectives

Release focus periods

Lots of wacky video calls

Backlog grooming

T-shirt sizing

Open floor plans didn’t work for 
everybody

Managers where managing 
processes (again)



Click here

Clear communication is key



We don’t need more collaboration, 
we need better collaboration
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Issue 5
We suck

at estimation
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Click here

Less estimates



Click here

Issue 6
Red sprints
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Click here

The red sprint anti-pattern



Click here

The agile manifesto
To satisfy the customer through early and continuous 
delivery of valuable software



Click here

Issue 7
Software development

is too complex for 
a 6-plus-or-minus-3 team
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Click here

Software development is complex

Architect
Domain
expert

UX

Front-end

Back-end

Mobile

QA

Ops

AWS



Click here

No two work items require the same skillset

Architect

Domain
expert

Back-end

QA Architect

Front-end



Optimize for speed, 
agility and adaptability

@aahoogendoorn | www.ditisagile.nl | How we change the way we work. Again

Continue



More …

The 
innovation 
board and 
the funnel



Introducing 
collectives and microteams
Towards smaller, shorter, faster

@aahoogendoorn | www.ditisagile.nl | How we change the way we work. Again

More …



Click here

Collectives



Click here

Traditional teams        Agile teams



Click here

The New Cool Collective



Click here

The collective

Architect Domain
expert

UX

Front-end Mobile

QA

Ops

AWS
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Microteams



Click here

Microteams



Read more …

The microteam 
recipe
1. Pick

2. Form

3. Discuss

4. Work

5. Report as done

6. Disband

7. Repeat



Click here

Microteams



Click here

Microteams



Click here

Microteams



Click here

Leadership
is contextual

Decentralize
decision making
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In retrospective
Some final thoughts

@aahoogendoorn | www.ditisagile.nl | How we change the way we work. 
Again



Complex problems require continuous exploration



Click here

Beyond the point of no return



It only takes one person
to start a change
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Never stop learning
Continue
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And never forget to have fun
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References
and questions
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We are hiring! 
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