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Independent dad, post-agile coach,
programmer, speaker, author, traveler

Currently
Director 101 Ways, Chief Architect Quby
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Organizing work
DEERTERETS

’fﬁxﬁ Click here
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ThinKkKers
ond worKers

Efficiency through
standardization and
simplification

Click here



"g&(/'ld/'ﬂj" softwore
Using the wrong metaphors

Click here




Software devel opment
as on wssembl)/ line
We build software

Centralized decision
making

Detailed linear processes
Thinkers versus doers

Micro-management of
individual tasks

Little creativity

Read more ...




L inear 5af+wa/e Aevelopment

Computer Services Participates in review c:-f Data Requlrements Document, and uses
information for capacity planning.

ADP Security Provides input to the data reguirements analysis (optional ).
Project Data Supports generation of application reguirements.

Administrator Adds application-specific entities or objects to the application data
model originally taken from the enterprise-wide data model.

- L ] | [ a N a i = & LN L »F_L ] = a | - ]

De digitalisering van de rechtspraak moet opnieuw worden gedaan, maar dan minder
ambitieus. Digitaal procederen komt er voorlopig niet. Het huidige digitaliseringsproject
Kwaliteit en Innovatie (KEI) wordt stopgezet. Dat schrijft de Raad voor de rechtspraak, de
organisatie van de rechterlijke macht, aan minister Sander Dekker (Rechtsbescherming,
VVD).

Het project kostte tot nu toe zo’n 220 miljoen euro, een overschrijding van ruim 200 miljoen

van de oorspronkelijke begroting van 7 miljoen euro.

Precision (e.g., number of decimal places)
Diata item names, abbreviations, and codes
Characteristics, such as precision, accuracy, timing, and capacity
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Much faster than you think
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The number of
transistors in a dense
integrated circuit
doubles approximately
every two years.

Read more ...

Curve shows ‘Moore's Law'’:
transistor count Soubiing
every two years
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The simplest configuration has 16K
on-board RAM and uses an audio
cassette to load and save data. A
fFloppy drive is optional. A hard
drive was not supported.

A system for home or school with a
memory of 64K bytes, a single
diskette drive and its own display,
was priced around $3,000.

Read more ...
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Then, in 2006, Amazon launched its
Elastic Compute cloud (EC2) as a
commercial web service that allows
small companies and individuals to
rent computers on which to run
their own computer applications.



)W we change the way we work. Again

Read more ...
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The bank of the

This isn’t banking as you know it. Mo
everyone, that works with you, for you

Join today for your own UK current acq

=
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NIEUWS MARKTEN MIJN TIJD

ING ziet grootste dreiging in
Amazon

Het grootste gevaar voor de bankenwereld
komt niet van start-ups maar van technolo-
giereuzen als Apple en Amazon, zegt ING-
CEO Ralph Hamers.

-
Fintech challenges

Bank Account Black Pricing

Support

FRIO G G 2 16:11

Q

BUSINESS INSIDER
TECH INSIDER v f

The best low-cost airline in the world
is taking on Amazon and
international banking

Benjamin Zhang ® Nov.18,2017,9:37 AM 4 8,371

k account fr¢

AirAsia CEO Tony Fernandes (Left) with Airbus COO Fabrice
Bregier.

AirAsia is the best low-cost airline in the
world.

CUO Tom Do o doc cunmtc to obife tlo

<

>
S /
.o"‘v “"7/



o
&ompl ex /Dfobl ems require Continuous expl or OAion

Complex Complicated

Enabling congtrainte
Loogely coupled
probe-gense-respond
Emergent Practice

Governing congtraintg
Tightly coupled
gense-analyse-respond
Good Practice

Chaotic Obvioug

Lacking congtraint
De-coupled
act-sense-respond
Novel Practice

Tightly congtrained
No degrees of freedom
senge-categorise-respond

Beet Practice




The iron triaryle of project monogement’

Cost

P e delivered within cost
Proje atime
Projects must mee aore, no less

Projects must also meet custon

Scope

Click here
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Detailed planning’

Task MName
Migration Plan Template
Project Initiation
Concept of Operations
Define Current Environment
Reguirements Analysis
Reguirements Gathering
Gather reguirements
ber business process requirements
glication requirements
e temyinterface requirements
T gl gt

Gather secd
Gather user doc
Gather training re
Draft requireg
Create dg

nents analysisfenterprise architec
ents documents {("To Be™)
al requirements analysis document

ate final enterprise architecture blueprint
Deliver final requirements analysis/enterprise architecture blusprint
Joint final requirements analysis/fenterprise architecture blueprint review
Signof’
Gap Anabysis
Identify gaps between requirements and system capalbility
Determine system//business process waorkarounds for gaps
Determines high lewvel customization to address g

Click here

20 days
20 days
20 days
20 days
20 days
20 days
20 days
20 davys
20 day=
15 days
15 days
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WAaat does being 04ile reod Z/ meln?
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nterprise 04ile tronstor motions?

SAFe* for Lean Enterprises

e 8o
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Milestones

o

Roadmap
e
Vision
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l l I Enterprise

Strategic
Themes

gcdination
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Scrum
Master
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HW
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XP

Scrum
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Enterprise
Architect
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Solution
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Continuous
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System Demos
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« Plan Iterations

+ Execute
* Review
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Program Increment BEEFTTTE
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NFRs
Backlog

Develop on Cadence

Full Configuration

PORTFOLIO

i
customer Kl

Solution Context

PROGRAM

Architects
Runway

Built-In Quality

Program Increment 0T
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B Leffingoell, e al. = 2008-2017 Scaled Agile, Inc.
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You are not Spotlfy'

(unless you actually are Spotify)

U 'J_ _;) | ) | ‘L‘_}-)

Squad Squad Squad Squad ./ 3 Squad Squad Squad Squad /

Click here
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Don’t just copy
someone else's model

Click here
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/lm"anomy

. : ot work
7/ ?’ Decide
= T — what to do,

/ e when to do it
and how to do it

Click here



Autoronous teams?

Click here
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How +o drow o ow!

Fig 1. Draw two creices Fig 2. Deaw the rest of the damn Owl

Click here
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Medon, ndonesio. Sepv"ember 2018

Click here



Click here

De Meern, The Netherlands. July 2012
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9-to-5
doesn’t really work

Click here
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The programmers mind

Click here




The programmer has to be able to
- —» thinkin terms of conceptual
\"v » hierarchies that are much deeper
than a single mind ever needed to
fFace before.

Click here
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I of “resources”
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Ontwikkeling spanning ict-arbeidsmarkt Een zeer krappe arbeidsmarkt

2016-2017, spanningsindicator UWV De spanning op de ict-arbeidsmarkt loopt
verder op. In de tweede helft van 2017 is

zeer krap er zelfs sprake van een zeer krappe
arbeidsmarkt. Geen enkele andere
beroepsrichting kent zo'n sterke mate van
krapte. Hoe krapper de arbeidsmarkt, hoe
minder kortdurend werkzoekenden er
krap beschikbaar zijn per openstaande vacature.

- Een zeer krappe arbeidsmarkt voor ict’ers
gemiddeld betekent grote wervingsproblemen

voor werkgevers.
(zeer) ruim

QT Q2 Q3 Q4| Q1T Q2 Q3 Q4
2016 2017

Bron: UWV

Click here



The T-shoped protessionod

Technical Broadth
‘Comectng e dob." Begredion Sysiem vi lechnoiigy Ty

The Technical
Professional

Professional Efectiveness Competencies:
Crcel hiniking, communcations, coligboration, butiness acumen
persussion, ¢k.

Technical Depth:

Expertise is ot lwast one
Sscipline

For exampie cloud. socd
mobde. Sota & analytes
sy, aopication
development buninedd sydems.
[
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Communication
is hard
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Click here




7 oo marty meetings, too mary rituads

Sprint planning Release focus periods
Refinement sessions Lots of wacky video calls

Daily stand-ups Backlog grooming
Management meetings T-shirt sizing

Informal management meetings Open floor plans didn’t work for
) everybody

Retrospectives Managers where managing

processes (again)

Click here



Clear commuaunicOtion is K e/

3 people, 3 lines 4 people, 6 lines 5 people, 10 lines 6 people, 15 lines

7 people, 21 lines 8 people, 28 lines 9 people, 36 lines 10 people, 45 lines

Click here



Ve X011 need }wa/& MMm’Mm
we need betrter coll Maf&bh on




[s5ue 5
We suck

at estimation

Click here




[ es5 estimastfes

The Law of Large Numbers

In probability theory, the law* Xperiment a large number of
times. According to the law, the {pected value, and will tend to

become closer as more trials ar
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Trials

Click here



[s5ue 6
Red sprints

Click here




The sprint- anti-posttern

< ming Veork

—— |desl Trend
N Remaining WWork

=
o
=
o
£
[
=
E
<
e«

Remalning Work
alning Work

0=

2/12/2014 271542014 3/11/2014




The 09ile manitesto

To satisfy the customer through early and continuous
delivery of valuable software

Click here
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Software development

is too complex for
a 6-plus-or-minus-3 team

Click here
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Software devel opment is complex
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Spe<ific Dt oo Thmee

Waiting Far Lists Hext Actions Lists/Foiders, Trays




N
[ oA/ ﬂj |
collectives Md Wit arahzams

J’ Towards smaller, shorter, faster

’

S



- . |
i - ! A
_ o Collectives
r 4 y | > ;) fv 1"
! 4 e
. | p— / - “‘
A/ 5 ; B CERER
Y, B ' )
'\ f/ 3 - '\ .
s - XBRe—7Y Yat' 4 /i
-~ ' ; > ¥ Y
* GG ' -
s . Tk ‘ Click here




Troditionod teanms Agile teans
-
-
8 060
°T ad s
a &

Click here



The New Cool Collective
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The collective

Click here




Microteans

Click here



Microteans

Click here




The miicrotean
rea/pe

1. Pick

2. Form

3. Discuss

4. Work

5. Report as done
6. Disband

/. Repeat

Read more ...



L
Microteonts

Click here
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Microteonts

Click here
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Microteonts

Click here




Leadership
/s contextuod

Decentralize
decision making

Click here



In refrospective
Some final thoughts
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&ompl ex /Dfobl ems require Continuous expl or OAion

Complex Complicated

Enabling congtrainte
Loogely coupled
probe-gense-respond
Emergent Practice

Governing congtraintg
Tightly coupled
gense-analyse-respond
Good Practice

Chaotic Obvioug

Lacking congtraint
De-coupled
act-sense-respond
Novel Practice

Tightly congtrained
No degrees of freedom
senge-categorise-respond

Beet Practice
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